Final Responses to 12 Questions 

Approved by Session May 12, 2008 
Submitted To Presbytery May 18, 2008 



Question 1: What does our church have to offer that the world can't live without? 

Trinity Church in the Pines (TCP) is a faith-based church that welcomes and accepts beUevers of 
all denominations for worship and fellowship in an intimate and peaceful mountain setting. 

• The congregation places a high value on the development of friendships and the strength 
of prayer. 

• We believe that faith is world and life changing. 

• Our church building is architecturally beautiful and inspiring. 



Question 2: What sets our church apart from other Presbyterian churches? What 
sets it apart from churches of other denominations in our neighborhood? 

TCP is a log-cabin church, small in size and numbers, located in a Rocky Mountain resort 
community. 

• We welcome a variety of denominations to worship and participate in fellowship. 

• Our resort setting leads to a strong seasonal attendance. 

o Winter attendance is mostly full-time residents but fluctuates with snow 
conditions. 

o Summer attendance also includes part-time residents (mostly retirees) and 
visitors. 

• We follow a well-structured service but have a relaxed and informal approach to our faith 
and activities. 

• We have a rich history dating back to 1937. 

• The congregation consists of faithful, regular attendees and those who attend 
periodically. A high percentage of the congregation actively participates in church 
operations and activities. 

• TCP is the only mainline, Protestant church in the immediate area. 

• Ours is the only youth ministry in the Grand Lake area 

Question 3: What demographic information about our community will shape the 
next five years of ministry? 

• Grand County is growing in terms of residents and recreation-oriented visitors. 
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We expect an overall population increase in the County, a large proportion of which will 
be second homeowners and retirees. This will offer continued opportunities to grow the 
church. 

High real estate values put much stress on the workforce. Availability of jobs and 
affordable housing will impact the number of families moving to or staying in the area. 
Housing availability in particular will depend in part on the effectiveness of local 
government programs to address these issues. 

There will likely be an increase in the number of youth involved in TCP programs when a 
Youth Director is recruited. This will increase outreach opportunities and expectations 
on the pastor and staff 

Recreational visitation will continue to grow: 

o We are at the western entrance to Rocky Mountain National Park which attracts 
hikers and campers from all over the world, mostly during summer months. 

o Golf course, fishing, skiing, snowmobiling attract visitors year-round. 
Cultural activities including Rocky Mountain Repertory, youth theater, etc. 



Question 4: Why do people join our church? Why do they stay? Why don't they 
join? 

• In general, people attend and/or join our church to join in our worship and fellowship. 

• Specifically, people join TCP for one or more reasons, including the pastor, the quality of 
the worship services, the quality of the programs, the friendliness of the congregation, a 
sense of belonging, and general agreement with our theological principles. 

• People stay as members or attendees when they feel welcomed, involved in the church, 
connected with the congregation, and worship services are meaningful to them. 

• People don't join because: 

o They are seasonal and may be a member of another church which they consider 
their home. 

o Lack of connection with the pastor. 

o Not theologically aligned with TCP. 

o Lack of outreach to visitors who attended a service or activity, also to regular 
attendees who have not formally j oined our church. 

o Not wanting to commit to responsibilities as a member. 

Question 5: Who is our target audience? Who is our ideal new member? 

• TCP's target audience is anyone who wants to worship. 

• TCP's ideal members are full-time, fully-participating individuals and families. 
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Question 6: What issues of faith are engaging the congregation? What is 
exciting people theologically? 

• The pastor selection process has engaged the congregation in defining the role of our 
pastor as both a leader and an administrator. Our congregation must place great faith in 
our Pastor Nominating Committee (PNC) in nominating a prospective pastor. 

• Our congregation is interested in how to best put our faith to service in the community 
including our roles as individuals and as the role of our church. Several places our faith 
is strongly directed toward include: 

o Youth program 

o Prayer chain 

o Mountain Family Center food bank 

• Our congregation welcomes sermons which are challenging and relevant to life, family, 
and community. Noteworthy is the children's moment during worship services. 

• We need mechanisms to challenge us to put our faith to work, also to help us develop 
more trust and better communications. 

• We believe the Holy Bible is the inspired word of God and offers a guide to people of all 
times, allowing for differences in time, place, and culture. 

• Recent Bible study groups conducted by members include the following topics: 

o Ten Commandments 
o Nicene Creed 



Question 7: What do you see as the role of the pastor? What traits would you 
like to see in a pastor? How should a pastor divide his/her time? 

• Our pastor should be a spiritual leader in the church and the community. 

• Our pastor should strive to grow the church through effective administration, ministering 
to the congregation, teaching, and outreach to the community. 

• To be effective in these roles, our pastor should be a people-person, a good 
communicator, nonjudgmental, encouraging, experienced, dedicated, musically inclined, 
and have a sense of humor. 

• Our pastor should be diplomatic in his/her dealings with the session, the congregation, 
and local community leaders. 

• Our pastor should spend approximately half of the work time available in the office 
(including sermon preparation) with the rest of their time teaching, offering outside 
pastoral care, and community contact. 

• Our pastor must be able to relate to different age groups and to be comfortable with 
theological diversity. 
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Question 8: Who are we as a church? What are the demographics of age, sex, 
race, education, etc? IHow would you describe the culture of the church? 

• Our congregation is primarily Caucasian, 55+ years old, well-educated, upper-middle 
income, less than 100 members. 

• We come from a variety of backgrounds but are generally: 

o Recreation-oriented 
o Socially oriented 
o Service-oriented 

• Our members are accepting, social, generous, and caring. 

• We strive for continuous learning and care about the survival of the church. 

• TCP is growing and is in transition in terms of pastoral leadership and worship services. 

• Average worship in summer = 96 

• Average worship in winter = 55 



Question 9: What is the current relationship among staff, session and 
congregation? Would you like those relationships to change with the new 
pastor? If so, how? 

• Staff, session, and congregation have had communication issues in the past and the 
congregation has asked for more sharing of information and clarity on decision-making. 

• There should be administrative leadership from the new pastor. More input from 
congregation possibly through small group interaction has been suggested. 

Question 10: What do you see as areas of growth and challenge in the next few 
years? 

• Growth and challenge intersect in terms of membership, attracting families, and youth 
outreach. 

• Other challenges include increasing attendance and participation through general 
outreach, financially supporting a full-time pastor, growing the music program, and 
supporting children's Sunday school program and adult education classes. 

• The challenge of growing and adjusting to a new pastor. 

• The challenge of equipping our congregation to better demonstrate God's love to our 
neighbors and greater community. 



Question 11: What programs/areas of our church life are calling cards for our 
church? Which programs/areas need to be ended? 

• TCP's signature programs include: 
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o Food bank support 

o Women's guild, events, and support for charities 

o Men's breakfast 

o Special music events including Christmas Eve, musical services. Rocky Mountain 
Brass, Seasonal Choir 

o Women's guild outreach including special events like bake sales, and fashion 
shows. 

o Prayer chain 

o All of the above are viable and should continue 

TCP is noteworthy for its mountain, log-cabin architecture and has the only youth 
program in the area. 



Question12: What has been our most energetic dispute? 

• Congregation identified the pastor transition issue as the most energetic recent dispute. 
The need for confidentiality during the transition process led to a sense among the 
congregation that they were uninformed. 

• There have been disagreements in the congregation about the priority and costs of various 
facility maintenance issues at the church. 
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